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INTRODUCTION AND BACKGROUND 
 

 

Mission 
 
The mission of the Detroit Recovery Project is to strengthen, rebuild and empower communities 

affected by drug and alcohol addiction.  Detroit Recovery Project supports underserved populations in 
identifying and resolving barriers to achieving a healthy and productive drug-free lifestyle 

 
 

Value Statement 
 
To our consumers and collaborative partners, we stand by the “PIRFACT’ value system: 

P=Professionalism: I=Integrity; R=Respectfulness; F=Flexibility; A=Accountability; C=Courtesy; and 
T=Trust. 

 
We are committed to serving the community by providing professional exemplary standards of 

prevention, treatment and recovery services.  Individuals participating in the programs of the Detroit 
Recovery Project Incorporated can expect a well-rounded program suited for individuals that are seeking 
recovery. 

 
 

Introduction & Background 
 

This report highlights the major programs and summarizes important outcomes of the Detroit 
Recovery Project, Inc. (DRP) from the organization’s origins to current operations.  

 
The Detroit Recovery Project (DRP) began as a special project of the Partnership for a Drug Free 

Detroit, which received funding of $100,000 from the City of Detroit Bureau of Substance Abuse 
Prevention, Treatment & Recovery in 2003.  DRP provided successful recovery services to Detroit residents 
for a year and a half before receiving the first federal funding ($300,000 grant) from the Substance Abuse 
Mental Health Service Administration (SAMHSA) Center for Substance Abuse Treatment (CSAT).  DRP 
served as an official Recovery Community Support Program (RCSP) working within the Partnership for a 
Drug Free Detroit when it received a four-year grant for $1.2 million. 

 
During July of 2005, the Detroit Recovery Project became an independent non-profit organization of 

Detroit, Michigan when it achieved non-profit 501(c)3 status.  Current operations of DRP include Recovery 
Resource Centers, Recovery Homes, an Outpatient Treatment Facility, and other Recovery Oriented 
Services.  Detroit Recovery Project continues to provide comprehensive substance abuse prevention, 
treatment, and recovery services throughout the Detroit Metropolitan Area.  All services are offered by a 
dedicated professional staff, collaborations with federal, state, and local partners, community organizations 
and volunteer adult and youth residents.  Since 2005, DRP continues to further its mission to strengthen, 
rebuild and empower communities and underserved populations affected by drug and alcohol addition.  
Services include Youth Prevention Programs, Strengthening Recovering Families, Relapse Prevention, 
Cognitive Behavioral Therapy, 12-Step Groups, Outpatient Treatment, Medicaid Recovery Services and Co-
Occurring Peer Programming. 
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FEDERAL PROGRAMS & KEY OUTCOMES 
 
 

Drug Free Communities (DFC) 
 

The Detroit Recovery Project’s Drug Free Communities program provides services to the urban 
Detroit target communities that include five zip codes 48206, 48207, 48214, 48215, and 48224.  DFC grant 
activities ranged from 10/1/07 through 7/20/13.  The target population includes adults and youth ages 12-
18 (grades 6th -12th) regardless of race, ethnicity, gender or socio-economic status who are at-risk for abuse 
of alcohol, tobacco, and other illegal substances.  These areas surround public high schools. There are 
several sectors that make up the coalition of drug prevention, treatment, and recovery that includes faith-
based organizations, schools, businesses, government, & neighborhood, etc.  
 

The majority of services are provided to address the following targeted substances: alcohol, 
amphetamines, cocaine (including crack), heroin, inhalants (including cleaning fluid, gasoline, paint, and 
glue), marijuana, non-medical use of other prescription drugs (other than hydrocodone, oxycodone, 
barbiturates, amphet, methamphetamine, (including ice), over-the-counter drugs, and tobacco.  Over 
45,000 DFC clients were served. 
 

Table 1 
Drug Free Communities (DFC) Outcome Measures 

 
1. Past 30-Day Use  
2. Perception of risk 
3. Perception of Parental Disapproval 
4. Average Age of Onset 

 
 The Detroit Recovery Project, Inc. coordinated administration of the Risk and Protective 

Factor Questionnaire for Grades 6 to 12 developed by Pride Surveys. A total of 115 students from the above 
target population (five zip codes) participated in the 2011-2012 survey.  Outlined in Table 1 are the four 
measures many federal agencies have determined as the most important for measuring drug use and 
perceptions among youth.  Table 2 indicates that an equal percentage of students (25.9%) reported use of 
alcohol and marijuana in the last 30 days.  Perception of risk is the percentage of students who reported 
that a drug was a moderate risk or great risk when used regularly.  Slightly more students (66.7%) perceived 
alcohol as the greatest risk.  The perception of parental disapproval is the percentage of parents who would 
feel it is wrong or very wrong to use drugs.  A higher percentage of parents felt it is wrong to use tobacco 
(97.2%) over marijuana and alcohol.  On average, students reported beginning to use tobacco at the early 
age of 13.2 followed by marijuana at age 13.7, and alcohol at age 14.1. 

 
Table 2 

Core Measures for All Students 
Measure Tobacco Alcohol Marijuana 
1. Past 30-Day Use  7.1 25.9 25.9 
2. Perception of risk 65.7 66.7 36.1 
3. Perception of Parental 

Disapproval 
97.2 89.7 91.5 

4. Average Age of Onset of Use 13.3 14.1 13.7 
Source: Pride Surveys Report: 2011-12 Detroit Recovery Project, Inc. 
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Accomplishments 
 

• Reviewed zip code & school level data that described youth delinquent behaviors and drug use. The 
zip code data was obtained from the 2001-2004 Wayne County Juvenile Detention Center and City 
of Detroit’s Youth Division S.A.F.E.T.Y. Program. 

• Completed Alcohol, Tabaco, and Other Drugs (ATOD) Finney High School Survey.  Youth grades 9-
12th were surveyed on core measures (lifetime use, 30 days past usage, parental 
approval/disapproval, and peer approval/disapproval). 

• Achieved goal of encouraging youth (age 12-18) to sign drug-free pledge cards.  Pledge cards 
included agreement to stay drug-free and choose friends that also make the choice to remain drug-
free.  Seven hundred Drug Free Pledge Cards were collected from youth at community events. Events 
included Youth Development Institute (YDI) movie night, Parenting Awareness Month (PAM) 
Conference, Haunted House, Kempo Karate training, and monthly Partnership Coalition Meetings. 

• Developed the Finney High School Youth Initiative (FYI).  The goal was to change the culture at 
Finney High School so that norms and expectations of youth created a drug and violence free 
environment.  A second goal was to strengthen the bonds between youth and the school (a protective 
measure-PM) and to increase parental involvement/attendance at school-sponsored activities (PM). 

• Established a Youth Advisory Council (YAC) that is the youth-based governance structure of the 
program (youth-led and youth driven). Membership comprised of at least 12 youth, with a balance of 
age, grade and school representation. YAC members met bi-weekly and were trained in governance 
and vision planning, leadership, mission statement, by-law development, conflict resolution, etc. 

• Developed Science-Based Substance Abuse Prevention Training Curriculum. This curriculum is an 
eight to 12 week course offered during the summer.  The curriculum is used to train youth to be 
ambassadors or peer mentors in drug prevention at their respective schools. 

• Created a Youth Leadership Ambassador Corps.  The Youth Leadership Ambassador Corps is the 
formal organizational structure for creating an enormous role-modeling impact on Detroit youth.  

• Established Faith-Based Youth Substance Abuse Prevention Initiatives.  The goal was to create 
ATOD youth-based prevention ministries to sustain partnership commitment throughout the faith-
based community and reduction of ATOD among Detroit youth. Established 15 Memorandums Of 
Agreement (MOUs) with 15 churches to provide drug prevention initiative to their youth and 
parents. 

• Developed Public-Private School Youth and Staff Development Initiatives. Youth-based drug 
prevention assemblies were provided at various public and charter schools using mini-drug 
prevention modules. Members of the Partnership For A Drug Free Detroit, through its Speakers' 
Bureau, were recruited for presentations at school-based substance abuse quarterly assemblies. 

• Coordinated Presentations at High School Assemblies to present Mini-Drug Prevention Modules. 
• Collected evaluation data on faith-based drug prevention workshops, youth ambassador classes and 

parent engagement workshops (9/30/2006). 
• Created "Taking it to the Streets" a monthly outreach activity that was held in different 

neighborhood communities around the city in an outdoor venue.  Prevention, treatment and 
recovery information was distributed to neighborhood individuals and families. Participants were 
given an opportunity to take advantage of on-site testing for HIV/AIDS and substance abuse 
treatment opportunities. 

• Completed “Thanksgiving Day Dinner and Community Outreach” collaborative activity. Served 675 
individuals and families that included homeless, individuals who needed assistance, and residents 
from treatment agencies, transitional homes, etc. A full dinner was served with games, activities, 
clothing, and entertainment. Prevention, treatment, and recovery information was distributed and 
treatment was offered to those in need. 

• Completed “Christmas Day Dinner and Day of Activities” collaborative activity. Nine hundred 
individuals, families, and children were served dinner and provided with gifts, prizes, clothes and 
entertainment. Outreach services offered for prevention, treatment, and recovery. 

 
 
 
 



Detroit Recovery Project — Consolidated Summary Report FY 2006-2013 Page 7 
 

 

• Coordinated first “Safe and Sober March and Rally” collaborative activity.   The Drug Free Annual 
Kick-Off March and Rally took place on Dexter Avenue on the West side of Detroit in a drug 
prevalent area. Community leaders including the Mayor and representatives from the Detroit Police 
Department, 36th District Court, Detroit City Council, along the with Detroit citizens marched to a 
local park and enjoyed motivational speakers and entertainment for the whole family. This event 
planned annually to welcome the City of Detroit to a Drug Free Sober Summer. Prevention, 
treatment, and recovery information was shared with the community. 

• Planned Prevention Activity. Wayne County Community College hosted a Youth in transition 
conference with Special Guest Bill Cosby.  Six hundred people attended.  Fourteen YDI members and 
parents attended. 

• Increased parental involvement in program activities.  Parents demonstrated more involvement with 
school activities, LSCO Parent Groups, Parent Teacher Conferences, and City of Detroit Bureau of 
Substance Abuse activities.  

• Conducted educational trips and interaction with Legislators and community. Developed active Drug 
Free Clubs with student and staff assistance in 2006. 

• Coordinated Youth Development Institute (YDI) Activities that included: 1) Paid Youth Summer 
Program, 2) Youth Basketball year round, 3) Youth Martial Arts Program, 4) Youth Step Team 
Activity, 5) Youth Ambassador Training, 6) Development of Drug Free Clubs in Schools, 7) Reduced 
substance abuse among youth and adults by establishing a Youth Advisory Council (YAC). 

• Arranged advertising and other promotion of ATOD throughout Community.  Advertising and 
promotion of ATOD coalition meeting and activities were broadcasted monthly on COMCAST cable 
television. Special activities were aired on local television and radio stations in the Detroit area. 

• Created Youth Street Team from the Youth Advisory Council that attended events where students 
were in mass numbers and presented information planned to dissuade other youth from using drugs. 

• Designated the Youth Advisor Council to create a Speaker Bureau to visit other youth in Detroit 
Public Schools. The youth speakers’ goal was to alert other youth to the dangers of drug use, while 
offering a peer-to-peer connection. 

• Conducted Risk Protective Factor Surveys (Pride Surveys) to five area high schools within the target 
population. The five high schools represented the following area codes in the city of Detroit (Central 
- 48206, Martin Luther King – 48207, Southeastern - 48214 Finney - 48215, and Denby - 48224). 

• Completed the “Truth Cinema”, a micro cinema that took place within schools inside target zip code 
areas. Showed a series of documentaries and short films that revealed the damaging effects of 
substance abuse (marijuana and alcohol). The producers, directors, and community activists 
provided a one-on-one dialogue with the students regarding the information displayed on film. Also 
conducted pre & post-tests to document the effectiveness of methodologies. 

• Conducted Underage Alcohol Consumption Needs Assessment. The Department of Substance Abuse 
Prevention, Treatment, and Recovery and the Detroit Recovery Project Coalition conducted the 
2008 Underage Alcohol Consumption Needs Assessment.  This assessment showed that students did 
not have a high frequency of alcohol use, yet it suggested that youth can be taught to become more 
knowledgeable about the harmful risk and outcomes of alcohol use. 

• The Detroit Recovery Project Coalition partnered with the Department of Substance Abuse and 
Treatment for the planning and implementation of an online prevention community entitled 
'Prevention On Demand".  This online community served as a clearinghouse for all substance abuse, 
prevention, intervention, and treatment solutions for consumers. Consumers were able to upload 
video-blogs, send instant messages, find treatment and prevention services within their community. 

• Created a media campaign named  “Be Blunt, About Blunts!” This campaign was designed to give 
straight to the point, hard-hitting facts about marijuana use. The campaign slogan, “Where will you 
be when the smoke clears?” addressed the following topics: the affects marijuana use may have on a 
developing teen’s brain; how marijuana increases involvement in gang activity; truancy and low 
grade point averages among African American males; how marijuana lower inhibitions and increases 
a teen’s risk of teen pregnancy; and how marijuana increases their chances of contracting HIV or 
STD’s.  It also showed how marijuana use might decrease chances of excelling in sports. The 
campaign was implemented in 3 phases. Phase one introduced print ads, phase two involved radio 
PSA's, and phase three rolled out television and online PSA's.  

• The Detroit Recovery Project and the Detroit Bureau of Substance Abuse, Treatment and Recovery 
developed a citywide activity "Change the Game". Change the Game was a mobile interactive Wii 
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truck. Youth played the popular Wii game while wearing simulated impaired goggles. This activity 
vividly demonstrated the concept of impairment and the dangers of impaired driving. The Fatal 
Vision Goggles distorted vision and caused behaviors that are similar to behaviors exhibited by 
someone under the influence of alcohol or other drugs. 

• Collaborated on the L.E.A.D. Out Loud Initiative (Leadership, Education, Achievement, Drug Free). 
The Detroit Recovery Project Coalition partnered with the Finney High School Initiative, 
Empowerment Zone Coalition, and The Bureau of Substance Abuse, Prevention, Treatment and 
Recovery to plan and implement program activities at Finney High School. Each month students 
from Finney H.S. 48224 zip code attended an hour-long event in the school auditorium. The event 
included an informational/motivational guest speaker, education and drug prevention resources, 
and a live performance from a local artist and performance groups within the school. Students were 
excited about the programming each month.  A series of webisodes documented the successes and 
activities of the events. The webisodes were uploaded to keepPushin.org an online community 
website. 

• Detroit Recovery Project Coalition, Finney Youth Initiative, Wayne State University, Detroit City 
Council, Beautiful Imagination and the City of Detroit Bureau of Substance Abuse partnered to 
create a Global Learning Project entitled "Take the L.E.AD.” Students from the United States and 
Bahia El Salvador, Brazil held a panel discussion using web 2.0 tools Skype and UStream to discuss 
teen violence, substance abuse, police brutality, and social injustice. Students from each country 
were given flip cams to document their communities and environmental factors of substance use. 
Students shared their stories and continue to dialogue collectively through DRP’s online prevention 
community www.keeppushin.org. The outcome of this project became a policy change agenda that 
helped to enforce more policies to protect the youth of Bahia, Brazil from police brutality and 
increase protective factors to decrease drug use in Brazil and America. 

• Completed the “Out of Sight, Out of Mind” initiative, an environmental strategy developed to push 
for the removal of drug paraphernalia (e.g. blunt wraps) at point of purchase within alcohol outlets 
and gas stations in Detroit.  

• The	  Drug	  Free	  Communities	  initiative	  has	  served	  over	  45,000	  clients	  since	  its	  inception	  in	  2005	  through	  
the	  close	  of	  the	  grant	  period	  in	  2013.	  	  

 
 

Prevention Active Community Transition (PACT) – 
 Love Detroit Youth (LDY) Initiative 

 
Love Detroit Youth (LDY) received a grant provided by the Substance Abuse and Mental Health 

Services Administration/Center for Substance Abuse Prevention – MAI.  LDY’s grant period is October 
2010 through September 2015. 

 
The objective of the Love Detroit Youth Project (LDY) is to create community awareness about 

substance abuse and HIV risk prevention for the adolescent population.  LDY developed a plan to conduct 
HIV and substance abuse risk screening to 250 youth annually and over five years to 1,250 school-based 
and out-of-school youth ages 12-17 years old. LDY incorporates the RESPECT curriculum into its outreach 
and testing efforts. All adolescents testing positive will have confirmatory testing and follow up support.  
The Love Detroit Youth Project’s long-term outcome goals include; 

• Levels of youth perception of harm of alcohol and marijuana equal tobacco rates. 
• Detroit youth 30-day use alcohol and marijuana rates lower than Michigan State levels. 
• Self-sustaining Love Detroit Youth anti-drug use campaign adopted by various business, 

governmental and community sectors, 
• Self-sustaining community linkages. 

 
The Love Detroit Youth Project annually serves over 100 Detroit adolescents with the Positive Action 

effective practice curriculum. Annually LDY coordinates HIV testing and conducts Project Respect with 
over 100 Detroit adolescents and ensures confirmatory testing and support to all adolescents testing 
positive. 
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This advisory group provides epidemiological data, referral, coordination of services, links to policy 

makers, service provider and linkages of care. The LDY has organized its goals and objectives around the 
strategic prevention framework. The five steps are Community Needs Assessment, Capacity Building, 
Strategic Plan, Implement Evidence Based Prevention Programs and Infrastructure Development 
Activities, and Assess Performance. The Detroit Recovery Project proposes to implement and evaluate the 
effectiveness for four evidence-based prevention interventions; outreach, awareness building, HIV testing 
follow up, and the Positive Action and Project RESPECT curricula. 

 
Detroit Youth Campaign allows students to create flyers, posters, brochures, and other positive 

materials that are disseminated around the community to combat the negative drug images in the city of 
Detroit. The students also work to change policies regarding the proximity of liquor stores in relation to 
public schools.   
 

Figure 1 
Number of Youth Clients Served  

 

 
Source: Project Love Detroit Youth CSAP Quarterly Reports 2011-2013 

 
 
Accomplishments 
 

• Created the “Love Detroit Youth” (LDY) Anti-Drug Campaign, Kick-off event held on Thursday May 
15, 2008.   The campaign was established from the Youth Advisory Council and Youth Street Team. 
This campaign helped to decrease the signage of alcohol and other drugs on billboards, in liquor 
stores, and other places around the Detroit community. 

• Area Youth Organizations were invited to DRP’s Westside location to connect with the LDY-RTR 
initiative. Youth participated in a focus group to discuss needs and wants in regards to the program. 

• Love Detroit Youth Street Team Surveys were administered. The DRPC Project Coordinator, 
Program Evaluator and the Love Detroit Youth Street Team created and administered surveys 
during teen events within the city of Detroit. The surveys were pre and post. Students were paired in 
teams of two. One Street Team member administered the survey and the other Street Team member 
engaged youth with dialogue about the immediate, short and long term effects of marijuana use. 
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• LDY received a prominent media profile.  The Love Detroit Youth Street Team and YAC participated 
in an 8-week video production, media literacy and substance abuse prevention program at Youthville 
Detroit. Youth also received a 3-minute segment on WDIV Channel 4, 5 o’clock news about the 
program and movie. 

• LDY has worked with the project Advisory Group comprised of the following community 
stakeholders; Department of Public Health Wellness and Promotion, PACT Prevention Active 
Community Transition, Prevention Roundtable, Southeastern Michigan HIV/AIDS Council, and 
Take the Lead Program. 

• Other Advisory Group collaborators include Project Challenge, The Horizons Project, Job Corps, 
Todd Phillips Agency, Adult Well Being, Michigan Department of Community Health, Teen HYPE, 
Detroit Public Schools, Spectrum Human Services, Detroit Police Department, and Connect 2 
Protect. 

• The Curriculum consisting of Positive Action and Project RESPECT has been consistently 
implemented with the indication of high desired outcomes and surpassing DRP’s projected number 
of participants. 

• All five schools of the target population were established with active MOU's. 
• Approximately 199 students received the Project Respect and Positive Action intervention 

Curriculum during Year 3 in the 2nd quarter reporting period. 
• All five targeted schools were actively engaged in both interventions of the initiative. 
• The project continued to experience positive outcomes in the delivery of its interventions that 

resulted in approximately 155 youth receiving both interventions (12/31/12 Year 3, 1st Quarter 
Report). 

• The Ready-to-Respond initiative was implemented at four schools. 
• Approximately 122 students completed the Positive Action/Project RESPECT curriculum during the 

report period at the target population schools during Year 3 in the 3rd quarter reporting period. 
• The total number of clients served by the PACT-LDY initiative during the period of 2010-2013 was 

over 6,655. 
 
 

Prevention Active Community Transition (PACT) – HIV 
 

The Prevention Active Community Transition program provided prevention and case management 
services to those who may be at high risk for HIV exposure.   Activities and services provided by the PACT 
HIV grant period ranged from 10/1/08 through 9/30/13.  Eligibility factors included: 

• Unprotected sex,  
• Sex with someone whose HIV status is unknown, 
• Sex with someone whose HIV status was different from the client’s,  
• Sex while high on drugs or alcohol, and  
• Released from jail or prison within the past 24 months 

 
The Detroit Recovery Project PACT HIV Initiative utilized the Comprehensive Risk Counseling 

Services (CRCS) Model for implementation of its services to African-American males re-entering the 
community from incarceration within the last 24 months. Clients were referred from Collaborative 
organizations that have a Memorandum of Understanding with the Detroit Recovery Project. Clients were 
also solicited through an advertisement of a raffle to get tested and know their status.  Clients were pre-
screened in accordance with The Comprehensive Risk Counseling Services (CRCS) Model and encouraged 
to receive prevention services if they met the criteria. The CRCS Model is a comprehensive services model 
that provides strategies step-by-step through the course of prevention counseling and/or treatment. This 
model was implemented with the pre-screening toll that dictates the remainder of the intervention episode. 
The target population was bisexual, gay, and/or heterosexual African-American males between 18-65+ who 
live in urban areas. The target sub-population included reentry populations.   
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Figure 2 illustrates the number of clients that received HIV testing and counseling services from 
2010-2011.  Three hundred case management referrals were made on behalf of PACT-HIV clients.  During 
this time period PACT-HIV secured 31 Memorandums of Understanding with participating organizations, 
agencies, and community leaders.  
 

Figure 2 
PACT-HIV Outcomes 2010-2011 

 

 
Source: Detroit Recovery Project Semi-Annual Evaluation Report FY 2010-2011 

 
 

Accomplishments 
 

• Engagement with the target population to help them overcome the perceived stigma of HIV. 
• Assisted clients to deal with the stress of returning to the community after incarceration. 
• Engagement of 13 community stakeholders. 
• Coordinated involvement from the administrative levels of state and local agencies including the 

Michigan Department of Corrections, Wayne County Jail, the Detroit Health Department. 
• Several community organizations have been involved and expressed ongoing support of services and 

initiatives. 
• Conducted cultural sensitivity trainings. 
• Offered continuous and ongoing trainings in the area of Gay, Lesbian, Bi-sexual Transgender clients. 
• Eighty percent of enrolled clients achieved 80% of their planned objectives regarding preventing 

onset and reducing the regression of substance abuse. 
• Seventy-five percent of clients agreed to receive HIV counseling and testing. 
• Clients that tested positive for HIV received referrals for care and treatment through coalition 

treatment and support partners.  
• Offered continuous and ongoing trainings in the area of recruiting sexually at-risk clients. 
• New clients received a comprehensive assessment and prevention treatment plan including HIV 

harm reduction. 
• HIV counseling and testing was provided to over 378 clients from the grant beginning to end. 
• Overall, PACT-HIV served over 526 clients and well over exceeding the goal of 100 clients 

throughout the life of the grant. 
 
 

Recovery Is Yours (RIY) 
 

Recovery Is Yours is an initiative that was established during the 2010-2011 fiscal year and is 
scheduled to end on 9/30/14.   RIY’s goal is to facilitate the prevention, treatment, sustenance, and ongoing 
recovery of DRP clients using Recovery Coaches.  The approach of using Recovery Coaching has 
demonstrated high outcomes for stability and long-term abstinence during the early stages of recovery. 
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RIY is funded through Substance Abuse and Mental Health Services Administration (SAMHSA), 

Center for Substance Abuse Treatment (CSAT), and Recovery Community Services Program (RCSP). 
According to data from 2010-2011, 315 clients were served.  Of the client served, 196 remained crime free 
and 168 remained drug free for over 90 days.  One hundred forty-one of the clients indicated they were 
financially literate and economically responsible.  Sixty-two clients reported they were employed.   

 
Clients receive a wide range of services that were offered at the Recovery Resource Center.  Recovery 

support services included: peer recovery support services, RIY peer leader daily workshops for agencies in 
the community, women’s support group, men’s support group, ex-offender support group, health 
education, group peer recovery support services (support groups, educational workshops, training, etc.), 
one-on-one peer recovery support services (mentoring, resource referral, etc.), recovery coaching, HIV 
testing & counseling, hepatitis education, money smart workshop, transitional skills for living, life skills 
workshop, and strengthening families (parenting skills and learning skills for parents and youth).  Major 
key outcomes and accomplishments are summarized below. 
 
Accomplishments 
 

• According to RIY Client Satisfaction Surveys, clients’ responses indicated all applicants agreed that 
their Recovery Coach was extremely knowledgeable on issues that are discussed and availability of 
community resources.   

• Clients stated that the RIY program was doing a good job with no improvements at this time when 
asked if they had any suggestions for how RIY can improve services. 

• According to the Staff Process Evaluation Survey, All staff stated that the RIY Model is useful in 
meeting the goals and objectives of the RIY initiative. 

• Eighty-six percent of the clients stated they were satisfied overall with the services they received 
from the Recovery Is Yours program. 

• Consumers stated that some of the best knowledge they were given was through the experiences of 
their Recovery Coaches. 

• RIY has achieved its goals for each quarter as it pertains to intake and follow-up.  The DRP exceeded 
its targeted Intakes over the course of the project to date with a rate of 102% (N = 324). 

• Completed outreach to Arab American/Chaldean, Polish,  and Southeast Asian communities during 
3rd quarter of year 1. 

• RIY has established relationships with the Hamtramck Neighborhood Center, the Arab and Middle 
East Resource Center, and the Arab American and Chaldean Council. It is continuing to build 
linkages and collaborations with additional community stakeholder agencies. 

• The Institute for Population Health (formerly the City of Detroit Bureau of Substance Abuse 
Prevention, Treatment, & Recovery (BSAPTR)) has continued it relationship and support with the 
Recovery Is Yours program in its efforts to offer recovery support services to individuals exiting the 
City of Detroit treatment system.   

• Trained Arab American/Chaldean community leaders to be an advocate that will allow them to 
provide recovery support services in their community. 

• Completed semi-annual Client Satisfaction Surveys and Process Evaluation Surveys to examine the 
quality of service delivery and method of delivering services in an effective and outcome driven 
manner. 

• Established planning for the System Transformation within the State of Michigan. Prepared for the 
Medicaid Application Process that would allow RIY to provide services and receive funding through 
the state’s Medicaid System.  Also trained staff to insure proper credentialing for the new system’s 
requirements. 

• Provided job development services that included; job search support (create email addresses, cover 
letters/resumes), computer lab assistance, monthly job readiness training, job leads/referrals, and 
annual career day. 
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• Sponsored first Annual Educate, Empower, and Enrich Men’s Conference held at the Detroit 
Recovery Project on 9/28/12.  The conference reached 200 attendees that benefited from the goal to 
recruit, empower, educate and enrich the male members of the community. 

• The Recovery Is Yours initiative has served over 500 clients from 2010-2013. 
 

 
 

WAYNE COUNTY PROGRAMS & KEY OUTCOMES 
 
 

Co-Occurring Peer Empowerment (C.O.P.E.) 
 

C.O.P.E. is a program that provides services to address co-occurring substance use and mental 
health disorders disproportionately affecting individuals in jail and those recently released.  This program 
was launched in 2008 and aims to improve coordination between the substance abuse, mental health, and 
criminal justice systems.  A collaboration was established between the Detroit Recovery Project, Detroit-
Wayne County Community Mental Health Agency, and the Wayne County Jail. Three major components 
make up the basis of the program 1) the APIC (Assess, Plan, Identify, Coordinate) Model, 2) Dual Recovery 
Anonymous (DRA), and 3) peer support.  Certified Peer Specialists are used to facilitate the APIC Model 
with William Dickerson Detention Center and Wayne County Jail inmates.  Each returning citizen is pre-
enrolled for their need and choice of the full range of recovery services at the Detroit Recovery Project upon 
his or her release. C.O.P.E. incorporates evidence-based approaches to drug addiction and best practice 
behavioral therapies like the 12-step facilitation therapy. 
 
 There were 188 unduplicated clients receiving service during the 2011-2012 COPE Outcomes Report 
period and had contacts through Wayne County Jail and the William Dickerson Detention Facility.  As 
displayed in Figure 3, 78% (146) of these clients were males and 22% (42) were females. 
 

Figure 3 
Detroit Recovery Project (DRP) Inmate Services by Gender  

 

 
Source: Detroit Recovery Project COPE Program Outcomes Report 2011-2012 

 
 
Accomplishments 
 

• Approximately 20% of detainees enrolled in the program made contact with DRP post-incarceration. 
• During 2010-2011, a total of 1,056 group attendees received services with approximately 42 different 

groups and seven different topics were covered with 121 inmates. 

Male 
78% 

Female 
22% 

Male 

Female 
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• According to the COPE Program Outcomes Report 2011-2012, 357 adults (Wayne County and 
Dickerson Group Participants) were served year-to-date. 

 
 

Trent Recovery Home For Men 
 

The Trent Recovery Home For Men was established in October 2010 and held its Grand Opening at 
the Detroit Recovery Project 335 E. Grand Boulevard location.  Services offered include post substance 
abuse treatment, housing, recovery resources, maintenance for men transitioning back into family, 
community education, and workplace referrals.  Dr. Calvin Trent was honored by naming the Trent 
Recovery Home For Men after him for his years of service and commitment for substance abuse prevention, 
treatment, and recovery services in the Metropolitan Detroit Area.  There is a strong program emphasis on 
Recovery Coaching facilitation of mentoring and guidance from long-term stable recovering Peers. 
 
Accomplishments 
 

• Held	   October	   2010	   Grand	   Opening	   with	   many	   high	   profile	   dignitaries	   that	   included	   the	   honored	  
program	  name	   sake	  Dr.	   Calvin	  Trent	   and	   representatives	   from	   federal	   (SAMHSA,	   36th	  District	   Court),	  
state	   legislators,	   Wayne	   County,	   Detroit	   (city	   council),	   substance	   abuse	   and	   other	   non-‐profit	  
organizations	  and	  religious	  communities. 

• During 2010-2011 operating period, 16 residents were admitted and resided at the Trent Recovery	  
Home	  For	  Men.	  	  Seven	  of	  the	  16	  residents	  moved	  on	  to	  semi	  and/or	  independent	  living. 

• Eight	  of	  the	  first	  year	  residents	  completed	  the	  program	  successfully	  within	  the	  first	  six	  months. 
• Four	  of	  the	  initial	  16	  residents	  successfully	  secured	  employment. 

 
Figure 4 

Detroit Recovery Project Trent Recovery Home for Men  
 

 
 
 

Helping Hands 
 

Helping Hands is a program of the Detroit Recovery Project that provides 24/7 homeless outreach 
services using a mobile unit.  The mobile unit travels around the Detroit Metropolitan Area to treatment 
facilities and shelters to provide recovery, treatment, and prevention services to the 18 and over population.   
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Bray Recovery Home For Men 
 

The Bray Recovery Home For Men is located in Highland Park, Michigan.  This home offers similar 
services as the Trent Recovery Home For Men.  Services offered include post substance abuse treatment, 
housing, recovery resources, maintenance for men transitioning back into family, community education, 
and workplace referrals.   
 
 

Comprehensive Outpatient Recovery Services (CORS) 
 

Comprehensive Outpatient Recovery Services was established in May 2007.  It is a treatment 
program that uses Certified Clinical Therapists and Peer Recovery Coaches to provide Intensive Outpatient 
Co-occurring Therapy, counseling, and recovery services. Clients receive weekly individual session with 
their therapist and a scheduled didactic group per week. CORS staff includes psychiatrists, psychologists, 
and Master’s degree-level social workers.  Additional services offered include MRS referrals, food vouchers, 
bus tickets, assistance with entitlements (identification cards, driver license, social security cards), GED, 
and parenting classes.   
 
 

Women In Recovery Enhancement Development (W.I.R.E.D.) 
 

DRP’s Women In Recovery Enhancement Development is a 90-day recovery support focused 
women’s specialty program that assists pregnant women, women and their children, with sustaining long-
term recovery from alcohol and other drug usage. The target population includes woman from the City of 
Detroit Bureau of Substance Abuse, Prevention, Treatment, & Recovery, 36th District Drug Court, Wayne 
County Department of Human Services, City of Detroit Department of Human Services, and the Michigan 
Department of Human Services. WIRED Program services are offered out of the Westside Recovery Center. 
Services offered include providing a safe environment, building self-esteem, providing parenting 
workshops, and assisting with long-term sobriety. 
 
 

Sandy’s Home For Women & Children 
 

The vision for Sandy’s Home For Women & Children is a recovery village with renovated homes, 
families, and local businesses.  The facility is next door to the DRP West Side Recovery Center and is a six-
bedroom duplex that houses three women in the upstairs quarters and a single woman with up to three 
children on the lower level.  
 
 

Strengthening Recovering Families Program 
 

Another successful DRP program is the Strengthening Recovering Families Program.  This program 
is designed to provide family support and skills training to increase cohesiveness and to strengthen the 
family unit in the recovery community.  Program services offer training to increase resiliency, reduce risk 
factors for substance abuse, depression, violence and aggression. The program also aims to reduce school 
failure among recovering parents and children. Families participate in 13 weeks of intense training with 
structured family activities in-house as well as planned field trips. Transportation is provided with this 
program.  
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Relapse Prevention 
 

The Relapse Prevention program partners with Wayne County Children & Family Services and works 
with the target population of men in the Dickerson Jail Facility that are serving time for misdemeanors.  
The goal is to assist this population with their transition from jail to treatment and recovery.  Services 
offered include Cognitive Behavioral Therapy, life skill workshops, employment assistance, and housing 
assistance.   
 
 

Youth Program 
 

DRP has several successful youth programs. One of the most well-known youth programs in Detroit 
is the Love Detroit Youth Campaign “Changing the Game.”   This Youth Campaign was designed to prevent 
and decrease alcohol, tobacco, and other drug usage among youth through an environmentally and 
community-based effort.  It also attempts to effectively establish a culture of abstinence and drug free living 
through building social cohesion among parents, youth, and the wider Detroit community. 
 
Accomplishments 
 

• Activated	  the	  Youth	  Street	  Team.	  
• Activated	  the	  Youth	  Advisory	  Council	  YAC	  (youth	  members	  of	  Youth	  Development	  Institute).	  
• Completed	  Coalition	  Guidelines	  and	  Organizational	  Structure.	  
• Conducted	  a	  Coalition	  Retreat.	  
• Coalition	  members	   completed	   three	  workshops	  on	  Coalition	  building,	  Media	  Literacy/Promotion,	   and	  

Teambuilding/Communication	  Skills.	  
• Created	  a	  Detroit	  Recovery	  Project	  Coalition	  (DRPC)	  website.	  
• Secured	  a	  DRPC	  article	  featured	  in	  the	  Detroit	  Recovery	  Project	  Newsletter.	  
• Created	  DRPC	  and	  Youth	  Street	  Team	  flyers	  for	  distribution.	  
• Distributed	  the	  DRPC	  Member	  Survey	  in	  September	  2008.	  

 
 

Figure 5 
Detroit Recovery Project Youth Survey at Finney High School  

 

 
Andre Johnson, President/CEO 
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International Initiatives 
 

The Detroit Recovery Project, Inc. began using its vast experience and resources to work with the 
Recovery Community in Tanzania and Zanzibar. DRP has established collaborative partnerships with the 
City of Detroit Bureau of Substance Abuse Prevention, Treatment, & Recovery and the Great Lakes 
Additions Transfer Technology Center. 

 
DRP has also been awarded international certification from the Commission on Accreditation of 

Rehabilitation Facilities (CARF).  This means that DRP is in full compliance with international rules for 
behavioral health organizations.   
 
Accomplishments 
 

• Assisted	  in	  the	  development	  of	  12-‐Step	  Recovery	  Groups	  on	  the	  Island	  of	  Zanzibar	  and	  Mainland	  Dar	  Es	  
Salaam.	  

• Assisted	  with	  the	  development	  of	  recovery	  housing	  and	  sober	  social	  activities	  in	  Tanzania	  and	  Zanzibar.	  
 
 

Figure 6 
Detroit Recovery Project in Tanzania  

 

 
Andre Johnson, President/CEO & Dr. Calvin Trent, Vice President, Programs in Tanzania 

 
 
 

SUMMARY 
 
 

Mr. Andre Johnson founded the Detroit Recovery Project, Inc. and currently serves as the 
President/CEO.  He has led the DRP from its beginning $300,00 grant and five employees in one office to 
one of the most prominent recovery, treatment, and prevention organizations in the Detroit Metropolitan 
Area and the state of Michigan with a managed budget of over $1 million and staff of 34 people in six 
facility locations on the East and West side of Detroit.  In addition to making a presence locally in the area 
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of recovery and prevention services, Mr. Johnson also has an important national and international presence 
in these fields.  An example is his leadership and work with the recent collaborative partnership in Tanzania 
and Zanzibar. 

 
The Detroit Recovery Project Drug Free Communities program continues to implement innovative 

and engaging programming, strategies and activities to ensure youth increase perceived knowledge of risks 
associated with ATOD.  Activities such as video production, workshops on media consumption and it's 
impact on substance abuse, media literacy, project sticker shock, retailer education, prevention campaigns 
and peer to peer outreach have been implemented throughout the grant funding cycles. Data from activities 
show that DRP Coalition's methods and strategies effectively reach the target populations. The Street Team 
initiative functioned at an all time high for productivity towards changing the social norms of youth in the 
community with regards to Alcohol, Tobacco and Other Drugs. 

 
City of Detroit individual residents, families, and communities have all greatly benefited from the 

many recovery and prevention programs and services provided by The Detroit Recovery Project, Inc. DRP 
has literally saved lives of recovering addicts that were homeless and suffered from a previous life of crime.  
Clients continue to receive training on life skills and job preparation in addition to mentorship from 
Recovery Coaches. Young and old residents of Detroit have had their lives transformed and now are living 
independently in recovery and using the many new skills learned in new employment.  

 
Over the years since its inception, DRP has become one of the premier leaders in recovery 

programming and services regionally, nationally, and globally.  The Detroit Recovery Project, Inc. has also 
been awarded international certification from the Commission on Accreditation of Rehabilitation Facilities 
(CARF).  This means that DRP is in full compliance with international rules for behavioral health 
organizations.  Detroit Recovery Project staff are experts in the recovery field and understand the 
importance of continuous program improvement through the use of industry best practices of recovery 
programing and services.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTES: 

1. Drug-Free Communities Support Program. Progress Report for 10/01/2005-03/31/2006.  
2. Drug-Free Communities Support Program. Progress Report for 4/1/2006-9/30/2006 
3. Drug-Free Communities Support Program. Progress Report for 10/01/2006-3/31/2007 
4. Data was collected from governmental reports published within the past two years, including reports from the Bureau of Substance 

Abuse, Prevention, Treatment and Recovery (BUREAU) (2008), the Michigan Office of Drug Control Policy. 
5. 2011 data gathered, compiled and analyzed by Johnson & Associates for Detroit Recovery Project’s Program Evaluation Services ~ 

Kevin Johnson CEO, Ph.D., SW 
6. Detroit Recovery Project, Semi-Annual Evaluation Report FY 2010-2011 
7. Detroit Recovery Project Website 
8. Detroit Recovery Project Newsletter Summary - Annual Update 

 


