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PRESIDENT’S STATEMENT
Mr. Andre Johnson
President/CEO
It has been a great honor and pleasure to serve as DRP’s
President/CEO/Founder thus far. To be celebrating 13 years of
providing human services to Detroiters has been the most
amazing, rewarding, and gratifying work of my life. At times, it
seems surreal. I could not have imagined that DRP would have
the successes it’s had, especially since the early days of operating
on the third floor of the Herman Kiefer Complex.
To serve under the leadership of DRP’s Board of Director’s has
been an invaluable experience. DRP staff are the heartbeat of the
organization. Our team has exhibited an unwavering commitment
to providing high quality assistance in a moment’s notice and to
respectfully serving individuals experiencing a substance use
disorder, mental health illness, or those returning home from
prison, in ways that maintain their dignity. During 2017, we served
1,133 individuals.
In response to the growing Opioid Epidemic in the State of Michigan, the DRP team is equipped
and ready with “boots-on-the-ground” to assist those individuals in addressing their substance
use disorders--from addiction to prescriptions and/or heroin. Our staff has worked diligently
during some of the most trying times in the history in the city of Detroit. We have seen the
Detroit exodus when the economy collapsed, three different mayors in City Hall over a threeyear period, and the City of Detroit filing for bankruptcy.
Recently, DRP received an award and was recognized by the state of Michigan office of
Recovery-Oriented Systems of Care. DRP has received numerous awards from the Detroit City
Council, including the Wayne County Commissioners, and the Wayne County Executive office.
Additionally, DRP has received many accolades locally and nationally, stemming from the U.S.

3

White House, including being a recipient of the “Champion of Change” award during President
Barack Obama’s tenure.

DETROIT RECOVERY PROJECT GOVERNANCE
Detroit Recovery Project’s (DRP) Board of Directors is comprised of community leaders from
the non-profit, business, governmental, and faith-based sectors. This diverse representation is
key to broadening DRP’s network of support, leadership, and community engagement. The
following individuals are current members of DRP’s Board of Directors.

DRP’S BOARD OF DIRECTORS

President - Henry Lee Williams, Jr.
Michigan Gaming Control Board

Rev. Charles Christian Adams
Pastor, Hartford Memorial Baptist Church

Vice President - Alisha Bell
Wayne County Commissioner

Muata R. Mahluli
Morgan Stanley Global Financial Services

Treasurer - John Andrews
St. John Health System (retired)

Tenisha Yancy
State Representative for Michigan House of Representatives

Secretary - Raina Harris
Detroit Recovery Project

Curtis Johnson
Board Member

4

MISSION STATEMENT AND ORGANIZATION DESCRIPTION
Mission Statement: The Detroit Recovery Project Incorporated (DRP) strengthens, rebuilds,
and empowers communities affected by substance use disorder and mental health issues. DRP
supports individuals in identifying and resolving barriers to achieving a healthy and productive
drug-free lifestyle.
Organization Description: DRP is an established, 501(c)(3) and Recovery Community
Organization, with service delivery centers and recovery houses in Detroit and Highland Park,
Michigan. DRP currently provides prevention, treatment, and recovery programming annually to
more than 3,000 persons who reside in the metropolitan area of Detroit, Michigan. DRP is peerled, peer-run, and peer-driven and has over 500 recovery individuals and partners with over 100
stakeholder organizations that are dedicated to creating a network of resources and support
services for recovery individuals and their families. Services are provided within the following
three domains:
•
•
•

Prevention
Treatment
Recovery Support

DRP has two office sites and two recovery homes. These locations provide a space where
individuals in short-term or long-term recovery can come and attend 12-step Alcoholics
Anonymous (AA) or Narcotics Anonymous (NA) meetings throughout the week. The centers
provide access to a myriad of other resources including holistic support services and rapid-HIV
testing. A newly-remodeled fitness and social center provides opportunities for socialization and
physical fitness activities including dominoes, pool, Riding for Recovery bicycle program, and
meditation equipment for yoga practice.
Eastside Health & Wellness
1121 East McNichols Rd.
Detroit, MI 48203

Westside Health & Wellness
1145 West Grand Blvd.
Detroit, MI 48208

Bray Recovery Home for
Men
400 Cortland
Highland Park, MI 48203

Trent Home for Recovering
Men
1163/1165 West Grand Blvd.
Detroit, MI 48208

Locations

DETROIT RECOVERY PROJECT STAFF
DRP continues to empower those in recovery and educate people who are concerned about
recovery. DRP has a team of coaches who meet with individuals daily to assist them in
sustaining long-term recovery. Services are available 24 hours a day, 7 days a week, 365 days
a year. The staff are compassionate, committed, passionate men and women who work
tirelessly to help individuals achieve positive changes and a drug-free life. Over 90% of DRP
employees are people in long-term recovery from substance use disorders. They are trailblazers
in the community and they receive ongoing professional development in key areas such as
motivational interviewing techniques, yoga, meditation, and rapid-HIV testing. All recovery
coaches are certified by the Michigan Certification Board of Professionals.
DRP’S STAFF ARE WELL-TRAINED AND PREPARED
Recovery Coach Tips (RCT) is a knowledge-building strategy that DRP uses to ensure
continuous staff training. During 2017, emails were sent to staff three times weekly to inform
them of best practices for recovery coaching. Topics included:
•

Recovering While Observing the Wreckage

•

New Ways of Thinking

•

Relapse Comes in Many Forms

•

Strength-Based Coaching

•

Sweat Equity Versus Sunk Cost

•

Listening for What Clients are Really Saying

•

Client Goals -vs- Cookie Cutter Goals

•

Building a Healthy Support Network

•

Answering the Unasked Questions

•

Summarizing Individual Sessions

To ensure that DRP staff are policy competent, they were required to review agency policies
each week. Implemented in 2017, Policy Thursdays covered a variety of topics including:
•

Ethical Behavior of Employees/Contractors

•

Coordination of Care/Integrated Treatment

•

Subpoenas, Search Warrants, and Other Legal Actions

•

On-Site Disposition of Violent/Threating Clients
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DRP’S ORGANIZATIONAL CHART

SUPPORT AND REVENUE
The most recent single audit report (Year Ended September 30, 2017) revealed that DRP was in compliance. The table and graph
below present the amounts received during the audited period through federal, state, and local grants and other revenue. During this
time-period, the total revenue was $3,154,811.

Unrestricted Support and Revenue
Detroit Wayne Mental Health Authority
Federal
Wayne County
Other
Total

$2,458,023
$365,265
$183,592
$147,931
$3,154,811

Unrestricted Support and Revenue

Detroit Wayne Mental
Health Authority
Federal
Wayne County
Other

DRP’S ACHIEVEMENTS IN COMMUNITY ADVOCACY
DRP’s Executive Director, Mr. Andre Johnson, continues to serve as a strong advocate for the
community. Listed below are some of his advocacy activities for 2017.
•

Guest Speaker with Substance Abuse and Mental Health Services Administration
(SAMHSA) for Black History Month: The Challenge and Opportunities for Addressing
Recovery Support Needs ~ February 27, 2017, Washington, DC

•

Appointed to the Southeastern Michigan HIV/AIDS Council (SEMHAC) Board ~ May
2017

•

Panelist on SAMHSA's Expert Panel on Peer Support in Criminal Justice Settings ~ May
2-3, 2017, Washington, DC

•

Guest Speaker at Detroit Wayne Mental Health Authority’s 2nd Annual Opioid Abuse &
Heroin Overdose Solutions Summit ~ May 12, 2017, Detroit, MI

•

Attended the East Africa Narcotics Anonymous Convention ~ May 2017, Zanzibar,
Tanzania

•

Conducted a training on Recovery Oriented Systems of Care for SAMHSA’s Bringing
Recovery Supports to Scale Technical Assistance Center Strategy (BRSS TACS)

•

Guest Speaker at the National Association of Drug Court Professionals Annual Training
Conference ~ July 9-12, 2017, Washington, DC

•

Speaker at the National Collegiate & High School Recovery Conference ~ July 12, 2017,
Washington, DC

•

Speaker at SAMHSA’s Pathways to Behavioral Health Equity ~ July 25-26, 2017,
Washington, DC

•

Speaker at Detroit Wayne Mental Health Authority’s 2017 Shift Happens Conference
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…AT THE CAR WASH: A NEW DRP EMPLOYMENT INITIATIVE
Serenity Spa Car Wash
officially opened this summer
and what a splash it was!
Detroiters came out in full force
to support a new neighborhood
business that makes staying
clean a community effort. An
extension of DRP, this fullservice car wash is located at
2251 Puritan Avenue, Detroit,
MI 48238.

An important feature of this business is
that it is operated by men and women in
recovery. Having a job is a meaningful
activity that gives purpose and it supports
life in recovery, according to SAMHSA
(Recovery Defined, 2011).

DRP CEO Andre Johnson discusses the
impact of Serenity Spa Wash with Detroit
Wayne Mental Health Authority Board
Member, Bernard Parker, alongside
Corporate Attorney Zanita Clipper and
DRP’s Executive Vice President Dr. Calvin
Trent.
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PREVENTION PROGRAM RECEIVES SAMHSA FUNDING
During 2017, DRP received funding from SAMHSA to implement an innovative, aggressive
effort titled Strategizing Together On Prevention (STOP) Substance Misuse and HIV for Youth
and Young Adults in Detroit and Wayne County. The goal of the STOP initiative is to prevent
substance misuse and the transmission of HIV and hepatitis by using evidence-based peer
navigation, intensive counseling, health education approaches, and environmental strategies.
The target populations for the STOP HIV project are racial/ethnic males who have sex with
other males, ages 13-24, and others at highest risk for HIV/AIDS, hepatitis, and substance use
disorders. The catchment area for this initiative is the tri-city area of Detroit, Highland Park, and
Hamtramck in Wayne County. These cities were selected because they account for 40% of the
1.78 million people who live in Wayne County (Census, 2013); which has the highest HIVprevalence rate of any county in Michigan. Drug use patterns in Detroit differ from those across
the rest of the state of Michigan. In Detroit, heroin and cocaine are the two major drugs, with
marijuana as the primary drug of misuse in Detroit, accounting for 15.3 percent of treatment
admissions in FY 2013 (NIDA). The CDC reports that there is a strong correlation with drug and
alcohol misuse and HIV transmission. The measurable objectives of the project are to:
1. Utilize SAMHSA’s 5-Step Strategic Prevention Framework to guide the planning,
implementation, and evaluation activities of the STOP project, including completion of a
needs assessment and development of a data-driven strategic plan.
2. Provide evidenced-based peer navigation services and intensive counseling to 50 People
Living with HIV/AIDS annually and provide HIV/AIDs education to 120 individuals.
3. Develop an infrastructure to enhance services to People Living with HIV/AIDS in Detroit and
Wayne County by mobilizing and building the capacity of all partner organizations to
implement substance misuse, HIV and hepatitis prevention strategies.
4. Implement environmental strategies focused on reducing risk factors for those at highest risk
for HIV and substance use disorders.
5. Participate in the required cross-site evaluation, Government Performance and Results Act
data collection and performance measurement and local performance assessment to
determine progress, outcomes, and impact and to ensure effectiveness of project activities.
The results of STOP will increase the number of individuals who are identified and tested for
HIV, hepatitis and are that linked with HIV care and housing services.
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PREVENTION PROGRAM CONTINUES THE LOVE DETROIT COALITION
The DRP Love Detroit Prevention Coalition (LDY II), is a “Partnership for Success Grant”
Initiative. The mission of the LDY II is to work collaboratively with community partners and youth
utilizing advocacy, education, and building cohesion among partners, youth, and the community.
LDY II will establish a culture that reduces underage drinking among youth ages 12 to 20 and
the reduction of non-medical use of prescription drugs among youth 12 to 20 and young adults
ages 20 to 25.

OTHER PREVENTION INITIATIVES AT DRP
DRP was asked by the State of Michigan Office of Recovery Oriented Systems of Care
to conduct Statewide Medication-Assisted Recovery Services (MARS) trainings throughout the
10 regions of the state. According to the Michigan Department of Health and Human Services
(MDHHS), the state, like the rest of the nation, has seen a dramatic increase in opioid-related
deaths with over 4,380 occurring since 2010. The MARS training was a direct result of the
opioid epidemic in Michigan.
DRP also hosted the Third Circuit Drug Court's Graduation ~ Detroit, MI, September 26, 2017
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TREATMENT: PROGRAM HIGHLIGHTS
DRP’s treatment program is peer-led, peer-run, and peer-driven. One of its key initiatives is the
Comprehensive Outpatient Recovery Services (CORS). This is Detroit Recovery Project’s
outpatient treatment program which provides substance abuse treatment to uninsured Detroit
residents through Block Grant funding and Medicaid. Certified addiction professionals, licensed
professional counselors, and social workers provide treatment services to CORS clients. CORS
clients also receive recovery coaching.

DRP and Hegira Programs, Inc. of Livonia, MI partnered to provide addiction recovery services
to hospitals in Detroit, Southfield, and West Bloomfield. The partnership, called Engage utilized
Recovery Coaches who were on call 18 hours a day. Coaches were dispatched to area
hospitals to advise patients on treatment programs and immediately transport them to their
facility of choice. Coaches and patients travel in vans that were purposefully custom-wrapped
with messages to inspire recovery, sobriety, and hope.
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WOMEN’S CONFERENCE
.
DRP’s Annual Women’s Conference has expanded to
include workshops and programming conducted over a fourmonth period from June to September. Now called the
Women’s Leadership Series (WLS), activities are presented
through a sequence of half-day meetings. The well-attended
events have attracted women from all vocations and stations
of life. Each WLS features dynamic speakers, workshops,
vendors, and networking. Sponsored by Detroit Wayne
Mental Health Authority, the events are held at DRP’s

Detroit Recording Artist Kendrick
Jackson serenades WLS attendees

Westside Health & Wellness Recovery Resource Center at 1145 West Grand Boulevard.
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RECOVERY: PROGRAM HIGHLIGHTS
DRP provides Recovery Support Services that are organized under four dimensions of social
support: emotional, informational, instrumental, and affiliational. The chart below defines the
Four Models of Social Support provided by Peer Recovery Coaches:
Emotional

Demonstrate empathy, caring, or concern to bolster person’s self-esteem
and confidence.

Informational

Share knowledge and information and/or provide life or vocational skills
training.

Instrumental

Provide concrete assistance to help others accomplish tasks.

Affiliational

Facilitate contacts with other people to promote learning of social and
recreational skills, create community, and acquire a sense of belonging.

Recovery support services include the following:
•

Recovery Coaching
o

Groups and individual sessions

•

Relapse Prevention Groups

•

Life-Skills Groups

•

Recovery Housing

•

Men’s/Women’s Support Groups

•

Recovery Management Workshops

•

Recreational Activities

•

Support Groups (NA, AA, FA)

•

Employment and Career Readiness Trainings
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JAILPLUS SATISFACTION
The DRP–Jail Plus Program provides Recovery Support Services for individuals exiting the
Wayne County Jail Program. These individuals exit jail and/or treatment and are referred to
DRP for recovery support, life-skills, cognitive behavioral therapy, individual sessions, recovery
coaching, GED programs, job preparedness, money management, and referrals for other
services, as needed. A satisfaction survey is provided twice per year and was completed by 56
individuals in 2017. Results showed there were high ratings in all areas of the program
including the services and staff. Very high percentages of respondents rated the program
positively. Individual categories are presented in detailed bullets below:
•

JailPlus services have been helpful and have met my expectations
(46 of those surveyed strongly agreed or agreed while 1 participant strongly disagreed =
97.9% positive results)

•

JailPlus staff were concerned about my goals, safety and/or progress
(55 of those surveyed strongly agreed or agreed while 1 participant strongly disagreed =
98.2% positive results)

•

JailPlus staff were courteous and friendly
(53 of those surveyed strongly agreed or agreed while 2 participants were neutral and 1
participant strongly disagreed = 94.6% positive results)

•

The structure and expectations of the program were clear
(53 of those surveyed strongly agreed or agreed while 1 participant strongly disagreed =
98.1% positive results)

•

I played an active role in developing my recovery and/or treatment plan
(37 of those surveyed strongly agreed or agreed while 2 participants were neutral and 1
participant strongly disagreed = 92.5% positive results)

•

JailPlus treated me with respect
(54 of those surveyed strongly agreed or agreed while 1 participant was neutral and 1
participant strongly disagreed = 96.4% positive results)

•

JailPlus staff explained the recipient rights process
(38 of those surveyed strongly agreed or agreed while 1 participant was neutral and 1
participant strongly disagreed = 95% positive results)

•

JailPlus staff were sensitive to my cultural/ethnic background
(53 of those surveyed strongly agreed or agreed while 1 participant was neutral and 2
participants disagreed = 94.6% positive results)
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•

If I had a complaint(s), it was handled quickly
(37 of those surveyed strongly agreed or agreed while 1 participant was neutral, 1
participant disagreed, and 1 participant strongly disagreed = 92.5% positive results)

•

The location of the office was easy to get to
(35 of those surveyed strongly agreed or agreed while 1 participant was neutral and 3
participants disagreed = 89.7% positive results)

•

I received services when I needed to
(39 of those surveyed strongly agreed or agreed while 1 participant strongly disagreed =
97.5% positive results)

•

I was seen for services on time
(37 of those surveyed strongly agreed or agreed while 1 participant was neutral and 1
participant disagreed = 94.9% positive results)

•

I was able to talk with staff when I needed to
(38 of those surveyed strongly agreed or agreed while 1 participant was neutral and 1
participant strongly disagreed = 95% positive results)

•

I would use JailPlus services again
(36 of those surveyed strongly agreed or agreed while 3 participants were neutral and 1
participant disagreed = 90% positive results)

•

I would recommend JailPlus to a family member or friend
(38 of those surveyed strongly agreed or agreed while 1 participant was neutral = 97.4%
positive results)

•

Overall, I would rate my experience with JailPlus as
(26 of those surveyed indicated excellent while 11 participants indicated good = 100%
positive results)
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DRP SATISFACTION SURVEY RESULTS
Clients receiving DRP Services are asked, on a semi-annual basis, to provide feedback on the
program’s effectiveness, staff, and services. In 2017, 84 individuals completed surveys.
Results showed there were high ratings in all areas of the program including the services and
staff. Almost all respondents (96%) rated the program positively. Individual categories are
presented in detailed bullets below:
•

DRP services have been helpful and have met my expectations
(76 of those surveyed strongly agreed or agreed while 2 participants were neutral, 2
participants disagreed, and 1 strongly disagreed = 93.8% positive results)

•

DRP staff were concerned about my goals, safety and/or progress
(76 of those surveyed strongly agreed or agreed while 4 participants were neutral and 1
participant strongly disagreed = 94% positive results)

•

DRP staff were courteous and friendly
(80 of those surveyed strongly agreed or agreed while 2 participants were neutral and 1
participant strongly disagreed = 96.4% positive results)

•

The structure and expectations of the program were clear
(78 of those surveyed strongly agreed or agreed while 4 participants were neutral and 1
strongly disagreed = 94% positive results)

•

I played an active role in developing my recovery and/or treatment plan
(77 of those surveyed strongly agreed or agreed while 5 participants were neutral and 1
participant strongly disagreed = 92.8% positive results)

•

DRP treated me with respect
(78 of those surveyed strongly agreed or agreed while 4 participants were neutral and 1
participant strongly disagreed = 94% positive results)

•

DRP staff explained the recipient rights process
(76 of those surveyed strongly agreed or agreed while 4 participants were neutral, 1
participant disagreed, and 1 participant strongly disagreed = 92.7% positive results)

•

DRP staff were sensitive to my cultural/ethnic background
(73 of those surveyed strongly agreed or agreed while 9 participants were neutral and 1
participant strongly disagreed = 88% positive results)

•

If I had a complaint(s), it was handled quickly
(72 of those surveyed strongly agreed or agreed while 9 participants were neutral, 1
participant disagreed, and 1 participant strongly disagreed = 86.7% positive results)

•

The location of the office was easy to get to
(75 of those surveyed strongly agreed or agreed while 5 participants were neutral, 2
participants disagreed and 1 participant strongly disagreed = 90.4% positive results)

23

•

I received services when I needed to
(74 of those surveyed strongly agreed or agreed while 7 participants were neutral, 1
participant disagreed, and 1 participant strongly disagreed = 89.2% positive results)

•

I was seen for services on time
(75 of those surveyed strongly agreed or agreed while 7 participants were neutral and 1
participant strongly disagreed = 90.4% positive results)

•

I was able to talk with staff when I needed to
(78 of those surveyed strongly agreed or agreed while 4 participants were neutral and 1
participant strongly disagreed = 94% positive results)

•

I would use DRP services again
(76 of those surveyed strongly agreed or agreed while 6 participants were neutral and 1
participant strongly disagreed = 91.6% positive results)

•

I would recommend DRP to a family member or friend
(77 of those surveyed strongly agreed or agreed while 2 participants were neutral =
97.5% positive results)

•

Overall, I would rate my experience with DRP as
(55 of those surveyed indicated excellent while 17 participants indicated good, 2
participants indicated acceptable, and 1 participant indicated fair = 96% positive
results)
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